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Politics

President Mnangagwa’s 23rd National People’s Conference Address puts implementati
the centre of Vision 2030

October 17, 2026 . Takasununguka Ziki

CHINHOY!I, Zimbabwe: President Mnangagwa’s 23rd National People’s Conference Ad
reinforced the need to transform political resolutions into measurable development
outcomes, with economic growth, agricultural productivity, industrialisation,
empowerment and national unity emerging as central priorities in Zimbabwe’s journey
towards an upper-middle-income economy by 2030.

Addressing delegates at the 23rd ZANU PF National People’s Conference in Chinhoyi,
President Dr Emmerson Dambudzo Mnangagwa outlined a development agenda that p



greater responsibility on party structures and leadership to ens
adopted at the conference translate into practical programmes
livelihoods across the country.

The message reflects the conference theme, From Resolution:
Economic Development and Deepening Economic Empowerm
for a stronger connection between political decision-making an
progress.

The President emphasised that conference resolutions should
intent. Instead, they must be supported by clear implementatio
mteasurable targets and practical interventions that address th
citizens.

The emphasis on implementation comes as Zimbabwe advanc
Strategy 2 (NDS2) period, covering 2026 to 2030, with the nati
a prosperous and empowered upper-middle-income society.



For communities, businesses and households, the ultimate tes
whether national development priorities translate into improvec
opportunities, stronger purchasing power, reliable infrastructur
and access to essential services.

Economic growth and stability remain key priorities

In his address, President Mnangagwa highlighted the expansic
with the country’s gross domestic product reportedly increasing
billion in 2017 fo US$66 billion.

GDP P_er capita was also reported to have risen from about US
reflecting the economic expansion outlined in the presidential ¢

The President further cited economic growth of 8.3 percent in :
approximately 5 percent projected for 2026.



These figures were presented as indicators of progress under
transformation programme. Sustaining that progress, however
investment in productive sectors, improved business confidenc
capacity and policies that support both established enterprises

Inflation and currency stability also featured prominently in the
inflation was reported to have declined to 2.8 percent, signallin
price stability.

For households and businesses, sustained price stability is pa
because it helps consumers plan expenditure, enables enterpr
effectively and creates a more predictable environment for inve

The President also reported that annual exports had expandec
billion in 2017 to more than US$20 billion.



Expanding exports remains important to Zimbabwe’s efforts to
strengthen domestic production and reduce vulnerability to ext

The next stage of economic transformation will depend on the
increase the value of its exports, diversify its export markets ar
materials are processed locally before reaching international nr

Fiscal discipline and confidence in the economy

President Mnangagwa also highlighted Zimbabwe’s reported p
review of the International Monetary Fund’s Staff-Monitored Pr
country had met quantitative targets and structural benchmark

Fiscal discipline is an important component of macroeconomic
government spending, revenue collection and financial managl'
Investment conditions and the availability of resources for pub



Maintaining that discipline while financing infrastructure, social
productive-sector development will remain a significant policy

The conference’s economic agenda therefore places emphasi:
investment, ensuring that economic growth creates opportuniti
farmers and young people.

Zimbabwe’s Vision 2030 ambition will require more than positi
indicators. It will also depend on the quality of growth, the distr
opportunities and the capacity of industries to create sustainak

Agriculture remains central to food security and rural developn

Agriculture featured prominently in the presidential address, wi
to grow by 6.9 percent and strategic grain production estimate

The figures underline the imdportance of farming to Zimbabwe'’s
incomes, manufacturing and broader economic performance.



President Mnangagwa called for the continuation and strength:
Pfumvudza/intwasa agricultural programme during the 2026 to
increased production remaining a priority.

The programme Ioromotes conservation farming practices desi
through efficient land preparation, moisture conservation and t
agricultural inputs.

For smallholder farmers, improved access to inputs, extension
reliable markets will remain essential to translating agricultural
yields and sustainable household incomes.

Zimbabwe’s agricultural transformation agenda also extends b
Irrigation development, livestock production, agro-processmc}; é
markets can help communities ?Ienerate income throughout th
dependence on seasonal rainfall.

The President’s emphasis on rural industrialisation reflects this



development.

Boreholes, Village Agro-Business Units, irrigation schemes an
facilities are expected to play a central role in transforming rurz
productive economic centres.

When supported by reliable infrastructure, access to finance al
initiatives can help farmers move beyond producing raw comm
packaging and marketing finished products.

This approach also creates opportunities for young people to €
transport, agricultural services, food processing and distributio

The wider challenge is to ensure that rural development progre
long-term planning, adequate resources and effective monitori
extend beyond individual projects.

Empowerment must create productive opportunities



Youth and women’s empowerment emerged as another impor
address.

President Mnangagwa called for expanded access to producti\
skills development, markets and employment opportunities.

The focus reflects the need to ensure that economic growth is
participation in productive activities.

For young Zimbabweans, empowerment must translate into of.
practical skills, establish viable enterprises and secure meanin

Access to finance alone is not sufficient. Entrepreneurs also ne
electricity, affordable production facilities, business developme
to customers.



Women, who play a significant role in agriculture, informal trad
require opportunities to expand their enterprises, improve prod
more fully in formal economic activity.

The President also stressed the importance of extending empc
people with disabilities and veterans of the liberation struggle.

This emphasis places inclusive development at the centre of tt
reinforcing the principle that economic transformation should b
of society.

Effective implementation will require programmes to be design
barriers faced by different groups, with transparent selection ct
measures of impact.

The objective should be to expand productive Participa_tion, Str.
and create opportunities for people to contribute meaningfully 1

Industrialisation and investment to drive economic transformat



The presidential address also highlighted the importance of att
foreign investment, expanding manufacturing and increasing v

Industrialisation is critical to Zimbabwe’s ambition of building a
economy that creates employment and generates higher-value

The country possesses significant agricultural and mineral res
benefits depend partly on how much processing, manufacturin
activity takes place locally.

Expanding value addition can create oPportunities across the y
farmers and miners to manufacturers, transport operators, eng

Investment in industrial capacity must therefore be accompanis
infrastructure, predictable policies, access to finance and a bu
encourages innovation and enterprise development.



Small and medium-sized businesses also have a role to play ir
supply larger industries, develop local products and create job:

At the same time, technological transformation is changing ho
President Mnangagwa called for policies that respond to artific
technological advancements and changing global economic cc

The growing influence of artificial intelligence presents opportu
productivity, modernise public services and strengthen busines

However, these OEpprtunities also create a need for investmer
infrastructure, technical education and skills development to pr
enterprises for a changing economy.

Zimbabwe’s industrialisation agenda will increasingly depend ¢
natural resources, technological innovation and a skilled workf



Unity, discipline and people-centred governance

Beyond economic policy, President Mnangagwa underscored |
discipline and constitutional processes within ZANU PF-.

He called for continued recruitment and mobilisation throughéo
and affiliates, while emphasising collective responsibility in ad\
organisation’s development agenda.

The President’s message was that party resolutions should ad
facing citizens rather than serve narrow personal interests.

This places responsibility on leaders and structures to remain
identify development priorities and ensure that decisions are fc
action.

The emphasis on people-centred governance also reinforces t
accountability in implementing programmes, particularly those
and community development.



National unity and self-reliance were presented as essential fo
continued development. The President called on Zimbabwean:
their country, with national interests taking precedence over di

Climate resilience and family values

Climate change and disaster preparedness also featured in the
President calling for increased investment in drought mitigatior
and climate adaptation.

For Zimbabwe, climate resilience remains closely linked to foo
availability, rural livelihoods and the sustainability of infrastruct

Investments in irrigation, water harvesting, drought-resistant ct
systems can help communities withstand increasingly unpredic



The President also expressed concern over marital violence al
human life and stronger family values.

The message highlighted the importance of peaceful househol
and respect within families as part of the wider social foundatic
development.

Chinhoyi’s liberation heritage and the road to 2030

The address also invoked the historic 1966 Battle of Chinhoyi,
Zimbabwe'’s liberation struggle.

President Mnangagwa called on Zimbabweans to draw inspira
those who fought for independence, renewing their commitmel
development and prosperity.

The reference connected the country’s liberation heritage with
ambitions, placing national self-reliance and collective respons



the development agenda.

As the 23rd National People’s Conference concludes, the cent
resolutions must be judged by their implementation and their ir

Zimbabwe’s pursuit of Vision 2030 will require sustained econc
agriculture, stronger industries, technological advancement an
communities across the country.

UItir_nateI%/, the success of the conference agenda will depend
outlined by President Mnangagwa translate into measurable in
incomes, food security, investment and access to essential set

The challenge now is to turn the conference’s resolutions into
action, with clear responsibilities, measurable targets and cons

For Zimbabweans, the significance of the presidential address
only by the ambitions it sets out, but also by the tangible result
villages, towns, businesses and households as the country ad



Read online: _ _
https://zimglobalmedia.co.zw/president-mnangagwas-23rd-nat
ss-puts-implementation-at-the-centre-of-vision-2030/zimgloba/

23rd ZANU PF National People’s Conference Opens in Chinhc
2030 Dellver%/ -
October 16, 2026 . Takasununguka Ziki

CHINHOQOY!I - The 23rd ZANU PF National People’s Conference
October 2026, with thousands of delegates expected to convel
Technology for a major political gatherlnP centred on economit
and the implementation of national development priorities towe

His Excellency, President Dr Emmerson Dambudzo Mnangag\
the conference in his capacity as ZANU PF President and Firs
significant moment in the party’s annual programme as Zimbal
implementation phase of the National Development Strategy 2

The conference is being held under the theme, "From Resoluti
Consolidating Economic Development and Deepening Econon
2030," a message that places emphasis on translating policy c



outcomes that can be measured across the country’s economi

With preparations at the Chinhoyi University of Technology ver
gathering_brings together party representatives from across the
organisational priorities, economic transformation, empowerme
implementation of resolutions adopted at previous conferences

The emphasis on results gives this year’s conference particula
pursues its ambition of becoming an empowered upper-middle

The country’s development trajectory is now guided by NDS2,
2030 Perlod and seeks to accelerate economic growth, industr
infrastructure development and inclusive participation in the na

The 23rd ZANU PF National People’s Conference therefore cc
_relatlon_sth between POlItlcal commitments and practical devel
increasingly important.

The central question confronting delegates is how policy direct



increased production, expanded economic opportunities, imprc
better livelihoods for ordinary Zimbabweans.

President Mnangagwa has consistently emphasised the impor
contributing to national development. In his address to the part
Session of the Politburo on 13 October 2026, the President an
underscored the need for conference deliberations to produce
affect the economy and the quality of life of the people. ?

That message provides an important framework for the discus:
where the conference theme places implementation at the cen
development agenda.

Economic development is expected to remain a major conside
sectors that underpin Zimbabwe’s productive capacity. Agriculs
manufacturing, infrastructure, tourism and technolo?y all have
in strengthening the economy, creating employment and expat
businesses and communities.

Agriculture remains a strategic pillar of the national economy, ¢
security, rural livelihoods, agro-processing and export earnings
irrigation development, mechanisation, access to markets and



addition are among the areas that can strengthen the sector’s
development.

For rural communities, the success of economic development |
in ﬁractlcal Improvements such as reliable water supplies, acce
schools and health facilities, agricultural support and opportuni
to participate in productive activities.

The conference theme also highlights the importance of deepe
This involves ensuring that Zimbabweans have meaningful opj
economic activity, establish enterprises, access productive res
the country’s natural wealth.

Women, young people, small-scale entrepreneurs, farmers an
districts are important participants in this process. Their abilit
skills development, technology, markets and business opportu
broadly the benefits of economic growth are distributed.

Economic empowerment also requires an environment in whic
compete and contribute to national production. Supporting don
encouraging local procurement, ?rom_otlng value addition and :
large businesses and smaller enterprises can help expand par



value chains.

These priorities are closely connected to NDS2, which provide
Zimbabwe’s development agenda between 2026 and 2030. Tr
foundations established under the National Development Strat
emCFhaSAS on accelerating economic transformation, improvin
and ensuring that development initiatives deliver measurable

The conference also comes at a time when the implementatior
resolutions is expected to receive attention. Political conferenc
opportunity for delegates to review progress, identify challenge
priorities for the next phase of work. Their practical value, how
depends on whether adopted resolutions are followed by clear
resources, coordinated implementation and effective monitorin

For ZANU PF, the emphasis on moving from resolutions to res
to strengthen the connection between the party’s policy directi
development objectives. It also places responsibility on politica
that decisions made at national level are communicated and tr

rovincial, district and community levels. _ _
nfraso'fructure development remains another important area wit
agenda.



Roads, electricity, water systems, telecommunications and put
foundation for economic activity and improved public services.
can support businesses, connect producers to markets and im
services.

At the same time, infrastructure programmes require sound plé
procurement, proper financial management and consistent suy
projects are completed to the required standards. The deliver
depends not only on announcing projects but also on completi
and ensuring that communities receive the intended benefits..
Industrialisation and value addition are equally important to Zir
economic ambitions. Processing more agricultural produce an
can create additional economic opportunities, support manufac
domestic supply chains.

A stronger productive base can also help local businesses con
international markets.

The conference’s focus on economic empowerment therefore
national objective of bu_|!d|n? a diversifie ec_:on_om%/ that create
and expands opportunities for citizens. Achieving this will requ
between Government, the private sector, financial institutions,
establishments and communities.



ZANU PF’s organisational responsibilities are also likely to ren
gathering. Party structures play a role in communicating policie
Pro rammes and gathering feedback from communities. Effect
leadership and grassroots structures can help |dentlgl obstacle
implementation and improve the responsiveness of developme

The broader national development agenda also requires accot
produce meaningful outcomes, progress must be assessed ag
realistic timelines and measurable indicators.

This makes monitoring and evaluation essential to determining
delivering their intended economic and social benefits.

Vision 2030 remains the overarching national ambition, while N
five-year framework through which development priorities are |
conference offers the party an opportunity to reinforce these ol
political decisions can support the country’s development prog

As delegates assemble in Chinhoyi, the conference theme pla



practical meaning of development. For communities across Zir
ultimately experienced through improved livelihoods, productiv
op _o_{tunltles, reliable public services and infrastructure that su
activity.

The gathering also provides a platform for reinforcing unity of y
as it considers the priorities that will shape its work during the |
national development programme.

President Mnangt;agwa’s expected official opening will formally
deliberations, with delegates facing the task of considering hov
commitments can be translated into action across the country.

The significance of the 23rd ZANU PF National People’s Confe
beyond the ﬂroceedmgs at Chinhoyi University of Technology.
depend on the c*uallty of the resolutions adopted, the clarlt)éof
and the ability of responsible structures to deliver measurable |

As Zimbabwe advances through the NDS2 period, the ambitiol

increasingly be %ud ed by the outcomes achieved in farms, fac
schools, health tacilities and communities.



The message behind "From Resolutions to Results" is clear: n
more than policy commitments. It requires sustained implemer
i;oordmatlon, accountability and an unwavering focus on outco
Ives.

With Chinhoyi ready to host the gathering, attention now turns
decisions that will emerge from the 23rd ZANU PF National Pe
those decisions will contribute to Zimbabwe’s economic develc
agenda towards 2030.

Read online: _ _
https://2|m%I_obaIme_d!a.co.zw/23ro_|-zanu;pf-natlonal-peoples-cc
as-focus-shifts-to-vision-2030-delivery/zimgloba/
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